THE BENEFITS OF AN EVM GAP ANALYSIS:

How Does a Gap Analysis Benefit You?

Use today’s performance data to manage and control future outcomes.™

For larger Government programs, using an Earned Value Management System (EVMS) is considered
the cost of doing business.

A Gap Analysis by a third-party consultant has many benefits, but these three stand out among the rest:

1 It provides a clear, unbiased picture of an organization's program
management environment: processes, tools, and staff proficiency.

2 It provides an implementation plan that fits within the organization’s
constraints (i.e., time, funding, staffing, corporate priorities, etc.).

3 It provides a roadmap that guides the implementation of
improvements to the program management environment for new and

ongoing projects.

How TriVariant Can Help

We bring more than a decade of experience supporting proposals and contracts with Earned Value
Management requirements. Our consultants have the knowledge and experience to assist you in identifying
areas where your current program management environment can improve. Additionally, we can provide a
plan and step by step guidance to help your team implement the changes. For details on how TriVariant can
help you conduct an EVM Gap Analysis, please email info@trivariant.com or complete our short online

Request for Information form.
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